Rindge Budget Advisory Committee
MINUTES
November 14, 2024

PRESENT

Budget Advisory Members: Phil Motta, Roberta Oeser, Bob Hamilton (Ex-offcio), Dan Whitney,
Casey Burrage, James Burger (arrived late)

Also attending: Tom Coneys, Lori Rautiola

Phil called the meeting to order with the pledge of allegiance at 7:00 pm

Dan said he could not give a definitive analysis of the Fire Department budget. Rick will have to
explain.

Roberta said that much has been cut from budget so far but employee costs are what has gone
up, not the operating side which has gone up very minimally.

Bob said that he wants about $276k cut. He also said the ambulance will be added to the
budget at a minimum of $46k. Phil asked him where he suggested cuts. Bob said he thought the
COLA will have to be adjusted.

Dan discussed higher cost for the Police Department is partly due to more experienced officers
and that he thought it is a better investment.

Roberta and Bob discussed the Police Department overtime and with a full roster it should be
less except for training requirements.

Dan brought up the Recreation Department budget and asked if they could use the revolving
fund to cover more expenses? Roberta said yes, they can. She gave an overview of the history
and what is paid from the revolving fund. Discussed utilizing the fund for more of the Sports
Coordinator wages.

Back to the Police Department: overtime increase was discussed. The Prosecutor program has
a large increase thru March 31%. Other options are being looked into for this program.

Bob made a motion to accept the minutes of October 30, 2024. Second by James. Motion
passed 4-0-2 with Dan and Casey abstaining.



Next meeting is a joint session with the BOS Wednesday, November 20, 2024 at 6:00 pm
Adjourned at 8:05 pm.
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