
Rindge Budget Advisory Committee  
MINUTES  

September 19, 2024 
 
 

PRESENT  
Budget Advisory Members:  Phil Motta, Tina Sbrega, Roberta Oeser, Bob Hamilton (Ex-offcio), 
Dan Whitney 
 Also attending: Tom Coneys 
  
Phil called the meeting to order with the pledge of allegiance at 7:03 pm 
  
The minutes from August 29 were done by both Phil and Roberta. Phil will combine as there 
were items the committee felt should be included. Roberta said they needed to be a concise 
record of the meeting and Dan thought they should be more complete. A balance will try to be 
agreed upon. 
 
Budget discussion ensued: Tina brough up some very good items that could use more than a 
cursory review: liability insurance and maintenance agreements for all departments. Workers’ 
comp was also mentioned because she saw some large differences. Bob explained that on 
occasion we receive a ‘holiday’ on premiums due to lack of claims. 
The committee was in consensus that there should be a request to the BOS that all department 
heads put pay increases and cola in their proposed budgets from the start. Roberta said that the 
cola needs to be set by the BOS sooner rather than later so this could be accomplished. Dan 
suggested that a cola number be a ‘not to exceed’ and it could be reduced if needed. Dan – 
could the department heads please have consistency in the budget formulation with that 
direction coming from the BOS. The committee was in agreement that regardless of when a 
department is scheduled to present their budgets to the BOS and BAC that a complete budget 
should be available from the beginning. Roberta said that she really didn’t think that was 
necessary as the budget is built a department at a time. Roberta asked Bob when the budget 
schedule was going to be announced. 
 
Dan and Roberta disagreed about the budget presentation process as he would like to return to 
the department heads presenting to the BAC and the BOS separately. Roberta thought that the 
budget needs to get to us with enough time to review and ask the department heads any 
questions ahead of time. Bob would like the budget in its entirety from the beginning. Tom 
agreed. 
 
Dan would like the information earlier to make everyone’s job easier. Wages and benefits was a 
nightmare last year. Roberta said that the BOS needs to give a number. Dan suggested 3% as a 
not to exceed number.  
 
Assigning departments came up earlier but the topic was vacated. On return to the subject; Phil 
said he had spoken with Rachael and that she planned on asking for funding for a 10th officer. 



He said he would review the PD, Tina the Town Office budgets, Dan the FD, Roberta the DPW 
(which includes several budgets), Bob the Rec. The missing members will have the Library and 
grouped together the land use boards. 
 
Next meeting October 17. 
 
Adjourned at 8:15 pm. 
 
/Roberta Oeser 
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